RAM Xl Training Summit 2018 Leadership Workshop

Pre Session Signup Required with additional Cost $75

The Analytics of Leadership ©

The analysis of data or information can reveal patterns and associations; thus, eliminating the need
for guessing and only relying on our intuition. In fact, through the power of analytics, we can derive
answers to questions or problematic situations we face on a daily basis regarding Leadership when
we study the characteristics and qualities of those we know to be great leaders. Relative to this
workshop, the word “Analytics” will involve the study of the effects of certain decision making and
actions of leaders, while evaluating various reactions created in different leadership scenarios.

Also, during this workshop, the word, “Force” will be used through a simple acronym to demonstrate
how a leader’s interaction with his or her organization, combined with their organization’s reaction to
the engagement, can be the driving force behind the success or failure of their organization’s
mission.

F — Focus (Vision)

O — Open Door/Open-minded
R — Relationships

C — Communication

E — Emotional Intelligence

Workshop Outcome:

Over the course of this workshop, Leaders will become more aware of their strengths and
weaknesses relative to:

e Their ability to adapt to, as well as, implement change during favorable and unfavorable
conditions through the self-evaluation of their openness to the suggestions of their team
members and peers.

e Their ability to create a positive SHIFT in the workplace through Forces of Engagement
created by their Communication and or Connecting with others.

e Their ability to create the proper Synergy in their organization relative to their Emotional
Intelligence Skills.

Dr. Yvette Rice - LLVE, LLC: Lead Professional Development Trainer

Passionate about adding value to the lives of others, as President of LLVE, LLC, Dr. Yvette Rice uses
her visionary leadership ability, training expertise, and motivational/inspirational speaking skills to help
others realize their true capabilities and maximize their potential. Serving as a leader in the marketplace,
Rice has over thirty (30) years combined experience as an Engineer; Project Leader/Manager and
Trainer for the Department of Defense — Redstone Arsenal, Alabama (civilian), the United States Army
Corps of Engineers (USACE), Huntsville, Alabama; as a government contractor; and multiple Non-Profit
Organizations. During this more than 30-year span, Rice has also served as an Instructor, Facilitator,
and Motivational/Inspirational Speaker related to Leadership, Professional Development, and Personal
Growth for Non-Profit Organizations, nationally. Rice has helped individuals and organizations raise their
level of potential while finding the excellence within; thus, promoting the fulfillment of purpose.
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