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Target Audience: 

Anyone  interested in learning about the RCM Process, 
what is required to implement RCM, and what can be 
expected.  

 

• Workshop Length: 3 hours 

• Student Roster:  Please provide contact information 

• Workshop Breaks: TBD 
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Workshop Objective: 

To provide the participants with introduction to the 
philosophy, theory, and procedures needed to perform 
and implement RCM Analysis. The workshop will also 
provide a review of the expected benefits, possible 
pitfalls, and practical examples of RCM Programs. 
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• Workshop Contents  

• Module 1- RCM Introduction 

• Module 2- RCM Process 

• Module 3- Implementation and Outcomes 
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