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https://en.wikipedia.org/wiki/process_(systems_engineering)
https://creativecommons.org/licenses/by-sa/3.0/

Factors that drive a digital transformation to succeed or fail

Legacy Systems  Technical Debt Technology Selection

Infrastructure Measurement KPIs Monitor Data Quality Integration

Regulatory and Compliance Data Management and Privacy

Vision Clear Strategy and Objectives

Considering Customer Experience
Adequate Employee Skills

Alignment to Project Outcomes and Training

Sufficiently Allocate Skills and Resources

Leadership Clear Roles and Responsibilities

No Scope Creep nor Shifting Priorities
No Silos
Effective Communication and Collaboration

No Blame Culture Prior Experience and learnings

Effective Change Management Implementing Good Practice

Handling Resistance to Change
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Aligning the socio and technical systems through daily AINA
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A digital transformation can be systematically influenced y“
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Thank you!
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